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In August 2020, the World Summer Games will arrive in Bay Side; along with 
the hundreds of thousands of tourists and fans expected to accompany the 
games. The city’s 5-Star Law is causing some trouble.  

Plan Summary

Goal

Objective

Persuade the Bay Side City Council to table 
the 5-Star Law discussion until after July 17, 
2020. 

Influence at least 4 out of 9 city council 
members to table the discussion of the 5-Star 
Law for the remaining part of the spring 
session. 

Strategy
Generate a surge of voiced support from the 
Bay Side young professionals and middle-
class renters to protect the 5-Star Law.

Tactics
• Use paid, shared & owned media to 

properly target market segments.

• Implement Counter Response Plan.

Budget

$1 million

Total Cost

$1 million

GRPs

3,150
Impressions

50,179,980

CPM

$19.93
CPP

$318.06

Timing

4 months
march 17 - 

july 17

Project Statistics
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Situational Analysis

About ProTels
The ProTels organization is here to defend the 5-Star 
Law. Permanent renters and small business owners are 
vital features in maintaining the spirit of a community. 
Short term rentals take up location availability and push 
renters out of the city with steep prices.

5-Star Law
Bans Bay Side residents from renting their 
homes as short-term rentals. Making platforms 
like Vrbo and Airbnb illegal. 

A $2,500 per-day-rented fine will be issued to 
any violaters of the law.

Competition
An opposing grassroots movement has emerged. Several hundred short-term rental homeowners have been 
rallied to lobby the Bay Side City Council to nullify the 5-Star Law before the 2020 World Summer Games.

The group, led by Zack Kapowski, a local business owner has been gaining followers and continuing news 
coverage related to the law. Kapowski’s group is expected to target short-term rental supporters, which will 
include:

• Adults that have used any short-term rental in the past 12 months

• Adults that have used any bed & breakfast in the past 12 months

• Households that own a second home or real estate property

Strengths

Opportunities Threats

• Community Enhancement • Zack Kapowski & grassroots 
campaign

• 8 out of 9 council members are 
likely to be very persuadable by 
public opinion.

S W

TO

Weaknesses

• Small, varied market segments

• Perception that ProTels is not 
supporting the “common man’s” 
interests.

• The 5-Star Law has already been 
implemented. 

• Support from hotel owners/lobby 
firm.

• History of contributions to city council 
members’ campaign funds.
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Target Audience

This media plan will be focusing on the three market segments that will be affected 
the most if the law gets repealed:

Our key market segment consists of Bay Side’s young professionals and middle-class renters, as these two 
groups will be affected the most by the 5-Star Law being repealed. Young professionals and middle-class renters 
have been grouped together because they will be affected in similar ways.

We will also be targeting adults that have used a hotel or a motel in the past 12 months. 

Definitions:

Young Professionals
A Bay Side adult, age 21-29, 
that is employed full time (35 
hours a week or more).

Middle-Class Renters
Any Bay Side adult that rents 
and has a household income 
of $35,000-$99,999. 

High-Turnout Voters
Any Bay Side adult that always 
votes in local elections.

6,358 
Bay Side Adults

777
Young Professionals 

OR Middle-Class 
Renters

819
Young Professionals OR 
Middle-Class Renters &
High-Turnout Voters

2,301
High-Turnout 
Voters

Bay Side Population (,000) Property owners will prefer to lease their property 
as short-term rentals than as permanent residence, 
because they are able to earn more. 

When property owners or landlords lease out their 
real estate as short-term rentals, it drives up the prices 
for the long-term renters. This forces those who can’t 
afford the increasing rates to move away from the cities. 
(Monroe, 2014)

Higher living costs will cause Bay Side to lose its appeal 
to the young professional, altering the vitality of the 
city’s energy.

High-turnout voters are important because their heavy 
involvement in local politics will have a significant 
influence on city council.

2,461
Non-Target Voters
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Audience Profiles

Jack
• Computer Programmer
• 23 years-old
• Rents an apartment with 

2 roommates I love living in Bay Side but I’m already paying 
a pretty high rent.  I’m worried that if it goes 
up, I will have to leave Bay Side.

Jack is a recent college graduate and just moved to Bay 
Side for an entry level job in information technology. 
He chose Bay Side because of the vibrant city life and 
amount of opportunities for young professionals. 

Rosa
• Receptionist
• 34 years-old
• Rents a house

I used to live right downtown, but the rent 
gradually increases, and I’ve had to move 
further away from where I work to combat 
rising rent prices. It’s very frustrating!

Rosa is a single mother of two, Antonio (5) and Miguel 
(3). Rosa has been living in Bay Side for 8 years now, but 
she has lived in four different apartments during her 
time here. She makes about $50,000 a year.

Young Professional

Middle-Class Renter

George
• Insurance Agent
• 62 years-old
• Votes in every local 

election Bay Side is such a beautiful city. I think it’s 
important for everyone to stay informed on 
local politics. It matters.

George and his wife, Mary, have lived in Bay Side for 
over 30 years. They enjoy visiting the farmer’s market, 
patronizing local business and babysitting their 
grandchildren.

High-Turnout Voter
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Strategy

Utilize Local Media

Petition

Counter Response Plan

ProTels needs to demonstrate to the city that businesses, big and small, are essential to the community. 

By choosing to use local media, we will be putting money back into the local economy. This will adequately 
allow us to target the correct geographical segment while keeping costs down.

This campaign will also implement a petition for registered Bay Side voters to sign in support of ProTels 
and keeping the 5-Star Law. Getting Bay Side residents to sign the petition will show city council that the 
community does not want this law reversed, and that it is just a vocal minority that they are hearing from.

ProTels is not pro-big business, but instead, they are pro-Bay Side.

We expect Zach Kapowski and his anti-5-Star law group to take action against ProTels, so we have prepared 
a counter-response plan.

Their grassroots movement will allow them to gain organic word of mouth and connect to the community 
at the forefront. They may claim that ProTels is not interested in supporting the Bay Side or the “common 
man.” ProTels is prepared to squash those claims by giving back to the community. 

We would like to request that ProTels will grant $400,000 to the city of Bay Side to create a new park in 
downtown Bay Side. To promote this $25,000 will be allocated for paid media that will target high-turnout 
voters.
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Media Mix

Paid Media

Television -
Local Broadcast TV Sports - 
Weekend

Local broadcast TV sports reaches at least 54% of 
high-turnout voters and 31% of middle-class renters 
and young professionals. The target market indexed at 
just 110, but still earned a high number of impressions, 
nearly eight million impressions.

Radio - 
Rock Channel

Rock radio has a substantial reach across all market 
segments. Both young professionals/middle-class 
renters and high-turnout voters index high for this 
category. It is estimated to reach about half of the high-
turnout voter audience.

Print -
Bay Side Magazine

Bay Side Magazine indexed the highest in the print 
category at 106 for young professionals/middle-class 
renters and 117 for high-turnout voters. It is estimated 
to reach 63% of the young professionals/middle-class 
renters market.  

Digital - Pre-Roll Videos
Local Bay Side Websites & 
Mobile

We will utilize 15-30 second pre-roll video ads with 
both local Bay Side media websites and mobile sites. 
Pre-roll ads are the second-highest ranking impression 
category on this plan. 90% of young professionals/
middle-class renters and about 50% of high-turnout 
voters use mobile websites. Using 35% of our budget, 
will allow us to earn over 23,051,143 impressions 
among the targeted audience.Outdoor -

Signage/Billboards & 
Transit Ads

Outdoor advertising is one of the most affordable 
mediums at just $8.25 CPM of Digital Signage/Display 
and traditional highway billboards and $17.86 CPM of 
Transit Ads (Buses, Metro Stops, etc.). Using 35% of 
the total budget, we will get an estimated 35,900,000 
impressions among young professionals/middle-class 
renters. Over 60% of this plan’s impressions will be 
earned through this medium.
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Earned Media

The ProTels downtown park project 
is set to be announced Saturday, 
May 16. Once the project is 
announced we expect lots of media 
coverage. Media outlets will be 
covering the plan for the new park 
but will also have to mention the 
5-Star law issues.

Owned Media

New Park Grant

Through the ProTels social media, we 
will be able to keep supporters and Bay 
Side residents informed and engaged by 
interacting with them through social media 
posts. This form of media feels very personal 
and creates a close bond between both the 
brand and target market.

Shared Media

For this petition to be seriously considered by city council, 
we will need signatures from 10% or more of Bay Side’s 
registered voters (San Francisco, 2019, p.7). This means we 
need about 515,000 signatures to get the request to the 
city council.

The petition will be available virtually and physically, 
allowing for ease of signing and organic impressions via 
online sharing. It will be released on March 17 with the 
paid media.

Petition



Page 10Media Plan Proposal

Bell Bottom Media | Producers of Interestingness

Budget

:30 Televison ad

:60 Radio spot

Print ads

Pre-Roll videos - :15 - :30 ad 

Pre-Roll videos - :15 -:30 second ad

Budget Breakdown

Local Broadcast TV Sports - Weekend

Rock Radio

Local Bay Side Media Website

Bay Side Magazine

Mobile (impressions per website)

$200,000

$100,000

$200,000

$200,000

$150,000

Digital Signage/Display and traditional highway billboards

Buses, Metro Stops, etc.

Highway Billboards

Transit Ads

$250,000

$100,000

$1,000,000



Media Plan ProposalPage 11

Bell Bottom Media | Producers of Interestingness

The campaign will begin March 17. In March and April, the goal is to 
introduce ProTels and the issue to the target audiences and get the city 
talking.

May will have a dip in paid media, because on Saturday, May 16, ProTels 
will be announcing the new park project for the city. This will gain ProTels 
lots of press and organic word-of mouth. 

The paid media campaign will kick into full gear starting June 1. This month 
will be critical in getting our message across, so we allocated 40% of the 
budget for this month alone.

July will be our final chance to reach our audience, so even though we will 
only be running ads until July 17, 30% of the budget will be going into the 
month. 

Schedule

Media Plan Flighting Schedule

TV

Radio

Print

Digital

Outdoor

March April JulyMay June

Park 
Project

May 16:
Public 

Announcement
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